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- instructions not received by custodian
- insructions remain unmatched on value date 
- insufficient cash, collateral, credit line
- insufficient securities
 

Reconciliation - Product & Financial control

Clearing & Settlement
w Assume obligation
w Net funds & security for transfer
w Settlement of security (custodian)
w Settlement of fund (agent)

Trade Processing
w Enrichment, P&S process
w Authorization, Authentication 
w Corporate actions*
w Client, fee, cost apportionment

Accounting, sub-accounting
w Clients, fees, commissions calculations, 
    costs apportionment
w Compute gain/ loss, capital changes
w Cost-basis reporting; valuation & pricing
w Income & amortization, capital changes
w Cash, custody, book-to-tax reconciliation
w Revenue Mgt, billing & payment

Reporting +
w Client
w P&L
w Tax
w Trade
w Management

Exception Handling
w Investigate and resolve trade settlement break issues
w Review custody position breaks, trade system breaks
w Fail reversal; calculate variation margins, issue collateral
    cash movements; recon interest entries, make accrual adj.
 

CapitalMarket
Trade Lifecycle, Asset Gathering, Asset Servicing

DATA BOILER
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Rebalancing
w Analyze performance &
   discuss results
w Revist portfolio to see if it
   still match with objective
w multi-custodial, household
   level rebalancing

Investment Policy Statement

Financial Planning
w Select investment approach
w Define strategies
w Choose managers/ vehicles
   to implement strategy
w Design & contruct portfolio

Messaging
w FIX
w ISO15022
w FpML
w ECN
w ATS
w Adaptor
w APIs
 
Regulators
SEC
CFTC
FRB
NYSBD
 
CCP
NSCC
OCC
CME-CH
NADEX
NYPC
GSD
 
DTC (CSD)
 
Exchanges
 
 
 

Trading Platforms
w Equities
w Fixed Income
w Fund, Trust, FX, MM
w Alternative Investments
w Global solutions

Investors Marketing: advertisements, pre-/post-sale
fulfillment, newsletter, investor education... Analytics: 

real-time & trading data, portfolio mgt &
analytics. research, intelligence, pricing,
reference & valuation data, news ...

Advisor process: assess risk tolerance
investment profile, objective, form strategy

Relationship Management (CRM)KYC, AML, fiduciary/ suitability compliance
prospectus, disclosures, proxy, FINRA - OATS, 15c-3 required activities monitoring ...

Create trades (STP) - indices; stock/ 
category level models; investment 
switching; weight/ duration targets

Portfolio Management (PMS)
w Asset allocation - support multi-manager/ team-
   managed funds, SMA, UMA, UMH
w Position management - cash invest/ divest
w ‘What-if’ analysis; Tax loss harvesting - RIK
w Cost-basis tracking , tax lot entry, real-time P&L 
 Execution (EMS)

w list/basket trading, cross-
   asset class trading
w Trading blotter (DMA - single/ 
    limited/ multi-destinations, 
    algorithms, porfolio trading)
w x-networks & multi-brokers
    connectivity
w Access broker liquidity through 
   particular platform
w access 3rd party broker algor
    that n/a through OMS

Order Management (OMS)
w Inventory management
w Counterparty management
w Options for routing trades
w Pre-trade TCA/ post-trade 
   compliance tools & support Feedback on trading strategies

OLAP analytics, revealing trading 
costs, price move while in market, 
performance against market, price-
volume consideration, style-vs-cost 

Funding & Liquidity Management
w Market makers, ETF authorized participant solution
w Liquidity sourcing (cash/ asset-in-kind) via search/ 
    auction within network; SWAP contract - return that 
    matches the daily change of MF’s NAV
w Calculate funding needs; collateral inventory
w Repo & securities lending, loan servicing
w Intra-day tri-party allocation simulation
w Cost of carry allocation, rule-based hair-cuts
w Cash treasury mgt - sweep, dividend reinvest
w Counter-party credit management
w Limit/ margin management, collateral management

Performance Measurement
w Pricing, Valuation, GIPS compliance

accounts
aggregation

Market Data + low latency tech.
w Listed markets pricing, market
    indicies, trade structure, OTC
    derivatives, net asset valuations
w Mark-to-market calculations, 
    fixed-income portfolio mapping, 
    liquidity & volume modeling
w Data feeds from exchanges
w Proprietary / internal data - live 
    trading data, indicative, analysis 
    other interdealer broker info

Reference Data
w Identification & settlement info
w Counter-party data/ business 
    entity data (issuer-to-issuer 
    linkage, hierarachy, ratings, 
    entity debt outstandings)
w Instrument terms & conditions, 
    delivery, attributes, LOI, ROA, 
    index data,contract adj history 
w Classification, international 
    security identifier x-reference, 
    sector codes, asset class
w Corporate actions, dividends,
    income payment, tax details, 
    security class actions
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w Market risk modeling
w Ops risk, continuity

Accumulators & convertors
w integrated with MF processing engine, hold shares in omibus a/c 
    with MF & in an individual client a/c on stock record
w reduce # of a/c on MF record-keeping system rebates to B/Ds
w offset client transaction fees & enabling B/Ds to support a no-
    transaction-fee program
 

Product Development
w Fund inception; ETF start-up
w M&A services; Conversion to 40 Act RIC
w Asset allocation; Specialty/ Alternative/
   Sector investment/ derivatives services
 
Assembly & Repackaging
w Managed accounts - SMA, UMA, UMH, 
   Rep as PM, VA wrap processing
w Fund of funds, Trust fund, IRA, hybrid
 
Distribution
w Medallion
w Retail / Institutional access
w Internal / external wholesale
 
 
 

Custodian / Prime Brokerage
w nework management
w sub-custodial relations
w assets safekeeping
w FX, cash, treasury
w security lending

Fund Administration
w S/H tax allocation; reclaim service
w Budget & expense accrual, 12b-1 fee, 
   commission payment, revenue sharing

Regulatory Compliance
w SOX w Regulatory filings w Audit w Post-trade compliance - limit/ investment restrictions; 22c-2 Market Timing, Esheatment

Algorithm/ Block Trade
w Order arrival analysis
w Create & apply strategies
w Predictive switching   
   - best-of-breed algorithms
   - context specific post-trade TCA
  - block liquidity probabily
 w Verify: blockga/cgallocation level
 

Record-Keeping 
w Client, shareholder account mgt
w Web-access, document Mgt
    confirms, statements
w Instrument mgt, capital gain 
    processing, tax reporting
w Purchases, redeems, exchanges 
    & transfers, NSCC processing
w Corporate actions*: (dividends, 
    re-organization, split, M&A)
 

Client Service
w on-boarding
w channel mgt
w stmt, dox mgt +
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Retirement
Services

Insurance
Annuity

Wealth
Mgt

Pre-trade Compliance
w adhere to guidelines
w control brokerage costs
    of sub-advisors’ trading
w hedge prog transparency

 
w NAV validation 
w Cash allocation &
   rebalancing for multi-
   tiered structures


